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This morning we are going to come to one of the most amazing statements from our Lord Jesus 

Christ.  It is a treasured statement for many of those who have read and considered it.  In the 

portion of Scripture in front of us, Jesus makes the declaration that God knows the number of 

hairs on each person’s head.  I wonder if that includes eyebrows or the hair that comes out of 

older people’s ears.   

 

The word of knowledge that comes to us from Jesus is that God knows the number of hairs on 

our heads.  Such is His tender knowledge of each individual.  Such is His omniscience to know 

that for each person.  This is such an amazing thing to stop and consider.  

 

How do we even count all those hairs?  I looked it up and read that there is between eighty and 

hundred and fifty thousand hairs on a human being’s head.  The older you get, the easier it might 

be to count them for some of us!  People with blond hair have the most density of hair.   

 

Knowing the number of hairs on each person’s head is the statement that Jesus made, and He 

made it here in this portion of Scripture.  As we do in fact love that statement from the Lord, I 

wonder how many of us remember the context in which Jesus made that declaration.   

 

He said this when He was giving a series of serious warnings to His disciples.  Something that I 

can appreciate about those who are my friends is that they will warn me when I am facing 

something dangerous in my life.  In the text before us this morning, we also have one of the few 

occasions where Jesus referred to His disciples as His friends.  He gave this series of warnings 

because He wanted them to be bolstered in their faith when certain difficulties came upon their 

lives. 

 

As we enter into the Gospel of Luke once again, we recall that the Lord’s life was on the line.  

He was under extreme threat.  In the story that we read last week, Jesus was invited into the 

home of a prominent Pharisee, one of the religious leaders of Israel.  Jesus accepted that 

invitation, going to dine with him and other Pharisees and teachers of the Law in Israel. 

 

What we found in that text is that Jesus unleashed on those men.  They were so focused on 

external things, on their ceremonial washings.  Jesus said, You men are so concerned about the 

outside when the inside is so full of corruption and greed and so much wickedness. 

 

He told them that they were like a cup where the outside gets clean, but the inside is filled with 

all the scum and residue of a meal that was left-over from the previous day.  It was not a pretty 

picture that Jesus gave.  Jesus looked straight in their eyes and He let it rip!   
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Then He went on to issue forth six words of judgement upon those men in their corrupt spiritual 

leadership.  Jesus let lose.  Understand that these were high powered men in Israel, men of 

influence.  They did not repent, instead they were all the more embittered toward Jesus after that.  

Jesus was most definitely a marked man for challenging these men. 

 

Now Jesus is giving His disciples the knowledge that these men will be coming after Him, but 

they would also be coming after them as well.  There are challenges and difficulties and 

pressures that followers of Jesus Christ will face in a world of darkness as we seek to spread the 

light of the knowledge of Jesus Christ.  So, Jesus issued forth these warnings in that context. 

 

We all need to take these things to heart, so let’s read what Jesus said to His disciples at this 

time.  We need to understand that these things apply to us too.  Luke Chapter 12 and Verses 1 

through 12: 

 
1
In the meantime, when so many thousands of the people had gathered together that 

they were trampling one another, he began to say to his disciples first, “Beware of 

the leaven of the Pharisees, which is hypocrisy.  
2
Nothing is covered up that will not 

be revealed, or hidden that will not be known.  
3
Therefore whatever you have said in 

the dark shall be heard in the light, and what you have whispered in private rooms 

shall be proclaimed on the housetops. 
4
”I tell you, my friends, do not fear those who kill the body, and after that have 

nothing more that they can do.  
5
But I will warn you whom to fear:  fear him who, 

after he has killed, has authority to cast into hell.  Yes, I tell you, fear him!  
6
Are not 

five sparrows sold for two pennies?  And not one of them is forgotten before God.  
7
Why, even the hairs of your head are all numbered.  Fear not; you are of more 

value than many sparrows.” 
8
”And I tell you, everyone who acknowledges me before men, the Son of Man also 

will acknowledge before the angels of God, 
9
but the one who denies me before men 

will be denied before the angels of God.  
10

And everyone who speaks a word against 

the Son of Man will be forgiven, but the one who blasphemes against the Holy Spirit 

will not be forgiven.  
11

And when they bring you before the synagogues and the 

rulers and the authorities, do not be anxious about how you should defend yourself 

or what you should say, 
12

for the Holy Spirit will teach you in that very hour what 

you ought to say.” 

 

Looking at the picture that is placed before us by Dr. Luke as he gave us this account of the life 

of Christ, here we have Jesus giving a series of warnings primarily to His disciples—to His 

closest followers. 

 

We recently read that there were about seventy of these very, very close followers of Jesus Christ 

at this point in the midst of the larger crowd.  Jesus gave these warnings with a whole crowd of 

people that were pressing in on Him.  They were even trampling one another, because they 

wanted to get close to where they could see Jesus clearly and hear what He was saying. 

 

In the flow of the Gospel of Luke let’s keep in mind that Jesus had then departed the rolling 

green hills of northern Israel in the land of Galilee.  He had been steadily moving toward 
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Jerusalem, where the cross was calling and where He would soon die for the redemption of 

sinners like us. 

 

As Jesus moved toward Jerusalem, He was not speaking up on those hills like He did on The 

Sermon on the Mount where the natural topography would have helped to amplify His voice so 

He could speak to large a number of people. 

 

Now Jesus was probably on the outskirts of some city when all those people heard that He was 

there.  Luke said that there were so many thousands of them.  Jesus did not have an amplifier.   

He did not have a microphone that hung over His ear to amplify His voice. 

 

There were no natural acoustics there, so these people were crowding in on Jesus.  There were so 

many of them.  We could understand that there were men and women.  There young and old.  

There were boys and girls.  There were those who were believing in Jesus and there were those 

who were not.  They were investigating Him.  There were all kinds of different people there. 

 

What I really appreciate in my heart is that even with this diverse crowd, Jesus made no effort to 

edit His message of the difficult truth.  He did not take a user-friendly seeker kind of approach.  

He laid out eternal realities, doing so with strength, not tailoring it.  I think of a gathering where 

there are children and older people, a mix of people where must keep bringing God’s Word for 

what it says.  That is what Jesus did here. 

 

Jesus issued forth words of warning that are very direct.  Some of them are confrontational, yet 

so full of grace and tenderness at the same time.  This is our Lord.  This is our Savior.  We must 

also pay attention to the warnings that He distributed here.   

 

Those people were living under a storm cloud of Pharisaic opposition  Even for us in the West, 

some have noticed that the church is facing storm clouds of opposition in our day and age as 

well.  So, we need to pay attention and we need to have ears to hear what Jesus said so that we 

might be strengthened for the things that we face. 

 

As I have been chewing on this passage through this week, I see three areas of main concern that 

Jesus addressed here.  First, Jesus warns us about hypocrisy in our lives.  Then He warns us 

about misplaced fear, fearing the wrong things and not fearing the things that we ought to fear.  

Finally, Jesus warns us about the time of trial that a Christian may face where their faith is 

publicly scrutinized, and if they are going to stand on that occasion. 

 

Jesus gave warning about these three different areas.  Let’s look at what He said that we might 

be bolstered, and that faith might rise up in our hearts as we take in the Word of the Lord.   

 

Three warnings from Jesus.  First there is: 

 

1. A warning about hypocrisy (12:1-3) 

 

That is where Jesus began.  He was worried about hypocrisy and its spread in our lives.  Once 

again, in Chapter 12 and toward the end of Verse 1: 
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1
…he began to say to his disciples first, “Beware of the leaven of the Pharisees, 

which is hypocrisy.   

 

Leaven or yeast is something very, very small in substance that has a large effect.  You put just a 

little of leaven or yeast in a portion of dough and that leaven cause that dough to expand and rise 

and puff up. 

 

My first job was at pizza place.  We had a giant Hobart Mixing machine and we would pour in 

giant bags of flour, along with water and other ingredients.  Then we would put in a little bitty 

amount of yeast.   

 

The Hobart Mixing machine would then mix that mixture up.  After it was mixed, we would take 

the dough and put it in a plastic bag and put it in a container tub.  Then we would just let it sit.  

Within several hours the clump of dense dough would rise and rise and rise and expand, so that it 

was coming out of the tub that was holding it. 

 

That is what leaven does!  Throughout the pages of Scripture, we have leaven used as an 

illustration of evil and how it can expand in the life of a person who entertains it in their lives.  

This is what was going on with the Pharisees and their hypocrisy and their phoniness. 

 

The Pharisees had a  display of religiosity, when on the inside they were full of such bitterness.  

They were unclean on the inside and it was expanding.  We must beware because that can 

happen in our lives too.  We like to judge the hypocrites, but each and every single one of us are 

cut from the same fabric.  It can happen in us, so we got to have some humble hearts. 

 

I wonder why Jesus spoke to the disciples so strongly about leaven at that particular time?  Of 

course, they had just been in the presence of such hypocrites.  Also, Luke was a very precise man 

in most of his writings, but here he just said,  when so many thousands of the people had 

gathered together that they were trampling one another.  There were so many people there that it 

was difficult to even get an accurate counting of them all. 

 

The disciples were linked to Jesus and were moving toward Jerusalem with Him.  Jerusalem was 

the religious center of Israel.  With all those people crowding in on them, there might have been 

something inside the disciples tempting them to play up to all the expectations that the people 

might have about what religious people look like. 

 

These disciples might have ended up trying to put on a display that they were more spiritual than 

they really were.  That is a danger of the Christian life.  That is a danger of Christian leadership 

as well.  People in leadership, they need to be those who are experienced in the faith.  They need 

to be those who are pushing toward maturity and even advancing by God’s grace. 

 

However, it can be so easy when there are hard and painful things and temptations and blunders 

and failures in our own lives, to just act like we have it all together.  Then even begin judging 

people from that place of phoniness rather than reality. 
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So, Jesus was saying to beware of the leaven of the Pharisees.  He was telling His disciples to 

keep it real because we don’t want to be false and phony like them.   

 

With that, Jesus gave the warning.  This hypocrisy can have an expanding effect.  Then to help 

the disciples fight against that with God’s grace, Jesus gave warning in Verse 2 and 3.   

 
2
Nothing is covered up that will not be revealed, or hidden that will not be known.   

 

That is the general principle.  Then Jesus applied it to the disciples in Verse 3: 

 
3
Therefore whatever you have said in the dark shall be heard in the light, and what 

you have whispered in private rooms shall be proclaimed on the housetops. 

 

One of the emphatic teachings of the Bible from the Old Testament times into the New 

Testament is that the truth is going to come out.  Perhaps it will come out in this life.  God has a 

way of doing that when there is somebody who in their pride is hiding their sin and judging other 

people, God can arrange the circumstances so that that sin is revealed, and the truth is seen. 

 

If not in this life, in the judgment to come so we need to be careful.  Think about the first sin that 

was committed on the planet earth.  Adam and Eve thought that they could hide it.  Could they 

hide it from the Lord?  No, they could not!   

 

There is a tendency within us all to want to hide sin, but the Lord is saying, Come out into he 

light and be authentic about what is going on in your heart.  Tell some people about your 

struggles and keep it real.  Jesus tells us to beware about hypocrisy. 

 

Abraham Lincoln is credited with this quote: 

 

“You can fool all of the people some of the time.  You can fool some of the people all 

of the time.  But you can’t fool all the people all the time.” 

 

The Lord added:  You can’t fool the Living God any of the time.  One poet said: 

 

“Woe what a tangled web we weave when we first practice to deceive.” 

 

By God’s grace, by the help of the Lord Jesus Christ, may the Spirit keep our hearts humble and 

open and authentic that we might say, Yes, I want to pursue Jesus but sometimes I have a nasty 

attitude.  Sometimes I say things that are just lame and stupid and I’m sorry.  I have desires that 

are gone array that sometimes I entertain. 

 

We need to be those who are humble toward one another.  Jesus gives a warning about 

hypocrisy.  The first warning was Jesus telling His friends not to be like the Pharisees.  

 

 Now we continue, and see that Jesus encouraged the disciples not to be afraid of the Pharisees 

either or fear the worst thing they could do to them.  Instead, don’t fear man.  Fear God.  Have 
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reverence for the Lord who is sovereign, not only of the decades of this life, but the span of 

eternity.  Fear the Lord! 

 

There is:  

 

2. A Warning about misplaced fear (12:4-7) 

 

Let’s look at what it says in Verses 4 through 7: 

 
4
”I tell you, my friends, do not fear those who kill the body, and after that have 

nothing more that they can do.  
5
But I will warn you whom to fear:  fear him who, 

after he has killed, has authority to cast into hell.  Yes, I tell you, fear him!  
6
Are not 

five sparrows sold for two pennies?  And not one of them is forgotten before God.  
7
Why, even the hairs of your head are all numbered.  Fear not; you are of more 

value than many sparrows.” 

 

Jesus used the word fear five times in this paragraph.  You can tell by what He was speaking 

about that He used that word fear with different applications.  First, Jesus said, Fear not.  Don’t 

be afraid.  Then Jesus went to three uses of the word fear in a more positive sense.  First, don’t 

be afraid.  Then three times Jesus said to have fear.  Jesus then went back to don’t have fear.  

 

I think that the two fears on the outside have to do with the fear of man and what they can do to 

us in this life.  The references to fear in the middle talk about a proper reverence and gravity 

before the Creator of everything, the Living God who holds life and eternity in His hands.  We 

better not be flippant toward this Being, even in the knowledge that His care for His children is 

very tender.  We must be careful.   

 

I was out surfing one day with a friend near Huntington Cliff.  This was back when I was at the 

end of Junior High.  We were out surfing, and something came out of the water.  It was kind of a 

stormy day.  I did not see a dorsal fin, but something came out of the water and it kept coming 

out of the water and it kept coming out of the water and it kept coming out of the water! 

 

I wondered if we just saw a whale breech.  We wondered what it was.  This thing was massive, 

and my heart was beating so fast.  Me and my buddy, we just looked at each other and we got to 

the shore faster than we had ever gotten to the shore before.   

 

What about the One who created galaxies?  We cannot lose the fear of the Lord.  We must be 

reverent toward God.  While we kill in our hearts the fear of man, we must serve them instead 

and not be afraid of them. 

 

I read what Jesus said in this text and it becomes evident to me that Jesus looks at the loss of 

physical life from a very different perspective than I do.  He said not to fear those who can kill 

the body and that is all they can do.  Oh, is that all they can do?  That sounds serious to me. 
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However, Jesus is looking at this from a different and broader perspective, not just of time but of 

eternity.  We cling to physical life as though physical life is all that there is.  Jesus is seeking to 

release us from that hold.  He is trying to help us to see the bigger picture.   

 

Jesus sees our seventy-five or eighty-five years in this life as something very brief, a flash in the 

pan, a very short blip on a very large screen—a wider screen than they even sell at Costco.  Life 

in this world is just a blip on a massive screen. 

 

In the language of Scripture, life is a vapor.  It goes by so fast.  It is a mist.  I should have 

brought an aerosol can up here this morning.  A spray from that can gives you a great picture of 

what life is.  We can see the mist from it for a second, then it is gone.  That is the language 

Scripture uses for our lives in this world. 

 

I have come along side several families in Memorial Services and funerals.  Even when 

somebody has had a long life full of years, reflecting back on it with the family is so surreal.  

That life was like a dream.  Where did it go?  That life was here and then it is gone.  It slips 

through our fingers so quickly. 

 

Jesus was reminding us that life is very, very short and eternity is very, very long.  Based on His 

knowledge of all things, Jesus is telling us that we do well when we deny fearing men even if 

they do the worst to us and take our lives away.  These are bold teachings.  Boy, do we need the 

Spirit of God to help us to believe them and apply them in our lives. 

 

Jesus views life and death from the vantage point of one who sees eternity to come.  He sees that 

there is an unfading Kingdom of spectacular life, holiness, love and joy to be gained forever—or 

a place of judgment and condemnation righteously distributed to be endured.  It is one or the 

other. 

 

Don’t fear those who can kill the body.  Fear the One who can judge you for your sin forever.  

This is what Jesus was saying.  Fear the Lord.  He is holy, holy, holy, and He is offended by the 

corruption of the human condition.   

 

We are fallen in sin and get ticked off at abuses.  How much more the Living God who is full of 

purity and light and love and, yes, righteousness.  Jesus tells us to fear Him who can cast us into 

hell.  Hell exists!  You are going to heaven or your going to hell.   

 

Let this fear and knowledge of your sin in the sight of the Holy God drive you with a humble 

heart to the cross of Jesus Christ, where atonement for your sin was made by grace and love so 

that by the blood of the Messiah, it could be washed away, and you are left without stain in the 

presence of the Holy God.  Let this fear of the Lord drive you to the cross and let it take you to 

the empty grave where Jesus conquered death.   

 

In this text, we see that not only is Jesus concerned for our testimony, but He is also concerned 

for our body.  He told us not to fear those who can kill the body, but the Lord our God He is 

concerned about the physical frame to the point that He even knows the number of hair on the 

head.   
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People have the power to kill the body.  Disease has the power to ravage the body.  Accidents 

have the ability to put an end to bodily life.  God has the power to resurrect the human body and 

to improve it when He does, so that it will be spectacularly perfect throughout all eternity. 

 

Did you know that when we celebrate the resurrection of Jesus Christ this Easter, we are going to 

be reminded that He is not the only one to experience resurrection?  He is the first fruit.  So our 

eternity is going to be experienced in a way of tangible perfection in bodies where we can give 

each other big old tangible hugs. 

 

With this perspective, Jesus said, Don’t fear those who can kill the body.  Fear God, but also 

remember that in God’s sight, you are valued so much more than the sparrows.  God knows the 

number of hairs on your head. 

 

Yes, the thought of physical death, especially though martyrdom, that is terrifying.  If I am being 

honest with you, I want to run away from that.  I need the Holy Spirit to be present if such a time 

were to befall me to give me substance from God.  If you read the testimony of the martyrs, that 

is what the Spirit does.  The Spirit causes something to rise up within martyrs to see them 

through. 

 

Jesus gives to us a warning about misplaced fear.  Now we will see this final area of warning 

found in this text.  It is: 

 

3. A warning about the time of trials.  (12:8-12) 

 

Times of trials may come for followers of Jesus Christ.  The time may come when our faith in 

Christ becomes an occasion for public pressure and scrutiny.  That’s what the disciples would be 

facing.  People would be coming hard after them, asking them if they were followers of Jesus 

Christ.  The disciples would face harassment, physical pain, and even death if they answered yes.  

 

There are people experiencing this throughout the world.  Jesus gave us this warning and 

instruction so that in such times, we will be strong.  We will keep the faith.  We will uphold the 

testimony.  We will say, Yes, I belong to Jesus Christ!—whether we receive humiliation or pain 

as a result if it. 

 

Keep in mind the context of this passage.  The Pharisees would be coming after Christ and they 

would come after His disciples soon enough too.  Verse 8: 

 
8
”And I tell you, everyone who acknowledges me before men, the Son of Man also 

will acknowledge before the angels of God, 
9
but the one who denies me before men 

will be denied before the angels of God.  
10

And everyone who speaks a word against 

the Son of Man will be forgiven, but the one who blasphemes against the Holy Spirit 

will not be forgiven.  
11

And when they bring you before the synagogues and the 

rulers and the authorities, do not be anxious about how you should defend yourself 

or what you should say, 
12

for the Holy Spirit will teach you in that very hour what 

you ought to say.” 
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Last week, the students of Bethel Grace had an event here at the church called Exile Night.  It 

was an overnight experience designed to help to give a taste of the hardship and the persecution 

that Christians have faced through the centuries and are still facing in many places around the 

world today. 

 

The desire was to pressure our students and to help them to see what it is like to be harassed and 

antagonized for the Name of Jesus Christ.  People all over the world are facing such things.  

Christians, brothers and sisters in Christ are shedding their blood simply because they are 

followers of Jesus Christ.  We need to be praying for the persecuted church.   

 

Jesus here was talking about such a moment of trial.  When that times comes, some will rise up 

in power and zeal supplied to them from within by the Spirit.  They will say, Yes, yes, Jesus is 

my Lord.  Jesus is my savior.  I am in Him and He is in me.  And they will experience harm 

because of that testimony.  That happens. 

 

Others will be similarly pressured.  Others may say, I know that I have been around Christian 

things.  I know that I have been around believers, but the truth is that I do not believe this with 

my heart.  The truth is that I am not a part of this, and I deny Jesus.  No, I am not a Christian.   

 

The one group will be declared as warriors of the faith before the angels of Heaven.  The others 

who disown the faith saying they are not Christians, going on from there walking in denial of the 

Christian life, they will be denied before the angels of Heaven.  That is what Jesus said.  It is 

stated for us very clearly in this text. 

 

In a moment of weakness, where a person has feet of clay and their knees buckle under the 

pressure and they deny that they are a Christian, does this mean that they have lost their 

salvation?  Well, we can ask Simon Peter about that, who under pressure was asked if he was a 

Christian.  And Simon Peter denied knowing Christ three times and he even did so with 

profanity. 

 

However, what happened after that?  His heart was broken with contrition before the Lord.  Jesus 

said here that if you say a word against the Son of Man, you will be forgiven.  I think that is what 

that is talking about.  But there may be an occasion where we don’t step up the way that we are 

supposed, and I think Jesus is saying there is forgiveness for that.   

 

But there are others who will turn their backs on the faith and show their true colors—that they 

are not followers of Jesus Christ and that they have not been those who have believed with their 

hearts.  They will move away from Christ and they will show that they are not followers of Him. 

 

The pressure could be that which divides and reveals.  In the mists of all this, we take these 

things to heart and we say, What am I doing to do when that time comes?  What am I going to 

say if I was to be harassed?   
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Jesus is telling us not to worry about it.  Just don’t worry about it.  You trust the Holy Spirit to 

give you the substance at that time.  Just trust the Holy Spirit to empower you at that moment.  

You trust the Holy Spirit to give you the words.  Trust the Holy Spirit to do this work within you. 

 

That is a really reassuring statement for me, because that is a pretty searching thing to think 

about.  I wonder if I would have the substance or would I not.  No, I would not, but the Holy 

Spirit within me would provide it!  I would need the Lord to be my ever-present help in times of 

trouble.  Have you ever heard Psalm 46:1 and 2  

 

God is our refuge and strength, 

a ever-present help in trouble. 

 

When it gets gnarly and heavy, the Holy Spirit is not just a present help but an ever-present help! 

 
2
Therefore we will not fear though the earth gives way, 

though the mountains be moved into the heart of the sea 
 

That is the kind of thing that takes your bodily life away.  In that time the Holy Spirit will 

strengthen.  Our job is to walk with the Lord and trust the Holy Spirit to provide what we need 

when the time comes. 

 

I sometimes have a meeting with an individual or a meeting with a group or a meeting with a 

series of pastors that is a pressure meeting where there will be different perspectives on what 

ought to be done.  There are times when I’m up at night tossing and turning, thinking about the 

points that I need to make.   

 

I will be restless about it thinking about the point I will make and if there is a counter point, I’m 

going to counter their counter point with this counter point.  I will think it to death!  Then I will 

go into the meeting and none of the points that I had been thinking through so carefully was 

relevant at all, so I did not have to make my points. 

 

Then there will be times when I am with people and I had not rehearsed any lines, and I say 

something very profound and wise.  I wonder where those words of wisdom came from.  The 

Spirit might have helped me with that because I just wanted to take notes on myself about it!  I 

wanted to write that wisdom down!!  How much more during those times of pressure will the 

Holy Spirit let it be known that He is with us?   

 

Jesus wants us to equip ourselves in such a way that we have the desire to be strong in God and 

who is faithful under pressure of testimony.  Because it says in II Timothy 3:12: 

 
12

Indeed, all who desire to live a godly life in Christ Jesus will be persecuted 

 

There will be trouble for living a godly life.  We pray that we don’t fight fire with fire, but that 

we have the ability to stand firm with grace and love telling people what we believe, telling them 

we hope they believe it too.  Do it with a quiet strength, because there is great power in steadfast 

humility.  I pray that the Holy Spirit will help us to live that way.   
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I pray that the Holy Spirit has been at work this morning.  This has been a hard text and I pray 

that the Spirit is helping us to see and receive the heart of the Messiah to make us uniquely 

strong in a world of darkness. 

 

Let’s close in a word of payer. 

 

 


